Community Redevelopment Agency
Northwest-Progresso-Flagler Heights Area Fund

FY 2014 FY 2015 FY 2015 FY 2016 FY 2015
Actual Amended Estimate Budget Amended
vs. FY 2016
REVENUES
Intergovernment Revenue S 3,422,389 3,748,950 3,748,950 4,893,210 1,144,260
Miscellaneous 35,798 168,388 168,388 304,049 135,661
Other Sources 1,834,508 9,956,549 9,956,549 2,672,615 (7,283,934)
Appropriated Fund Balance 629,727 3,444,492 2,524,267 1,317,281 (2,127,211)
Total Revenues 5,922,422 17,318,379 16,398,154 9,187,155 (8,131,224)
OTHER RESOURCES
Prior Year Operating Balance/Reserves 3,841,548 397,056 1,317,281 - (397,056)
Total Other Resources 3,841,548 397,056 1,317,281 - (397,056)
Total Resources Available 9,763,970 17,715,435 17,715,435 9,187,155 (8,528,280)
EXPENDITURES
Salaries & Wages 417,237 533,722 398,934 518,082 (15,640)
Fringe Benefits 177,820 214,779 149,805 184,885 (29,894)
Services & Materials 648,347 2,138,423 1,471,664 1,274,772 (863,651)
Other Operating Expenses 319,245 8,529,321 8,413,448 647,552 (7,881,769)
Transfer Out to Capital Projects 4,317,061 5,867,872 5,867,872 5,883,665 15,793
Transfer Out to Central Services - - - 24,052 24,052
Transfer Out to Special Obligation 42,712 34,262 34,262 71,616 37,354
Transfer Out to Tax Increment Revenue Bonds - - 62,169 582,531 582,531
Total Expenses 5,922,422 17,318,379 16,398,154 9,187,155 (8,131,224)
OTHER USES
Year End Balance 3,841,548 397,056 1,317,281 - (397,056)
Total Other Uses 3,841,548 397,056 1,317,281 - (397,056)
Total Resources Allocated $ 9,763,970 17,715,435 17,715,435 9,187,155 (8,528,280)
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City of Fort Lauderdale - Northwest-Progresso-Flagler Heights CRA
FY 2016 - FY 2020 Community Investment Plan

Unspent Balance

as of August 20, FY 2016 FY 2017 FY 2018 FY 2019
2015

FY 2016 - FY 2020

Unfunded
CIP Total

Project #

Project Title

CRA - Northwest Progresso Heights (NWPFH) Fund (347)

P11487 NW 9 AVENUE ENHANCEMENT PROJECT 1,952,768 - - - - - 1,952,768 -
P11485 NW NEIGHBORHOOD IMPROVEMENTS 771,255 - - - - 771,255
P11988 FAT VILLAGE CORRIDOR IMPROVEMENTS 598,565 - - - - 598,565
P10932 BCIP FLAGLER VILLAGE IMPROVEMENTS 2004/05 332,000 - - - - 332,000
P11989 NPF CRA WIRELESS CAMERA AND WI-FI 290,575 - - - - 290,575
P12116 CARTER PARK RENOVATIONS 182,999 - - - - 182,999
P11818 FLAGLER DRIVE GREENWAY PHASE 2 61,657 - - - - 61,657
P10448 6 ST/SISTRUNK STREETSCAPE & ENHANCEMENTS (19,221) 19,221 - - - -
P11849 PROPERTY PURCHASE DORSEY RIVERBEND 49,972 - - - - 49,972
P11608 2010 NCIP RIVER GARDEN/ SWEETING MONUMEN 35,000 - - - - 35,000
P11796 2012 NCIP RVR GARDEN SWEETING PK IMPROVE 35,000 - - - - 35,000
P11956 2014 NCIP RIVER GDNS PERIMETER PRIV WALL 35,000 - - - - 35,000
P11941 FLAGLER VILLAGE COMMUNITY GARDEN 30,000 - - - - 30,000
P11705 2011 BCIP MIDTWN BUS ASN WAYFND SGN & TR 15,000 - - - - 15,000
P09295 NORTHWEST 7/9 AVENUE CONNECTOR 14,480 - - - - 14,480
P11700 2011 NCIP DORSEY RIVERBEND CRB & SIDEWLK 5,163 - - - - 5,163
P11943 SISTRUNK LIGHTING UPGRADE (19,180) 19,180 - - - -
P11550 BUILDING DESIGN AND PLANNING SERVICES (3,650) 3,650 - - - -
P10647 MIDTOWN PROPERTY MAINTENANCE (19) 19 - - - -
P12097 NEW CARTER PARK SENIOR CENTER 870,305 1,224,000 - - - 2,094,305
P12096 SISTRUNK ENHANCEMENT PH. I -UNDERGROUNDING 750,000 250,000 - - - 1,000,000
P11486 PROGRESSO NEIGHBORHOOD IMPROVEMENT 373,028 432,000 - - - 805,028
P11987 MIZELL CENTER UPGRADE 368,414 500,000 - - - 868,414
P11740 IN FILL HOUSING CONTRIBUTIONS 125,000 150,000 - - - 275,000
P12095 FLAGLER VILLAGE GRANT PROGRAM 1,283,996 1,168,469 901,907 902,131 - 4,256,503
P10150 BUSINESS INCENTIVES 1,468,294 1,156,677 1,000,000 1,000,000 1,000,000 5,624,971
P10665 GENERAL FACADE PROGRAM 798,788 500,000 500,000 500,000 500,000 2,798,788
P11990 COMMUNITY INITIATIVES PROJECTS 18,299 100,000 100,000 100,000 100,000 418,299
FY 20160397 OFF-STREET PARKING - 250,000 - - - 250,000
FY 20160372 LIGHTING - PROVIDENT PARK - 167,700 - - - 167,700
P11986 NPF CRA STREET IMPROVEMENT GRANT 113,245 250,000 250,000 150,000 150,000 913,245

CRA - Northwest Progresso Heights (NWPFH) Fund (347) Total

10,536,733

6,190,916

2,751,907

2,652,131
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